Thoughts on the structure of the boards

Overview: The idea of one overarching board, called, for the sake or argument, Highway
Ministries, with subsidiary boards makes most sense to me. Each board would be
responsible for its own finances and administration, and each of the subsidiary boards
would report up to the Highway Ministries Board. Each subsidiary boards would name its
own representative to the Highway Ministries Board.

Highway Ministries Board:
I’d recommend that someone other than the pastor of one of the churches or the
directors of one of the schools serve as chairman. Someone like Tom Rees or Joe
Beretta would be good.
In addition to the representatives of the subsidiary boards and the officers that the
Commonwealth requires for incorporation (secretary, treasurer?), the board would
require counsel (someone like Chuck Draa). Other positions would be assigned at
the pleasure of the chairman.
Highway Tabernacle Board:
I recommend that the board be constituted as it is currently but with theinclusion
of the ministry team as non-voting members. One of the deacons would represent
the board before the Highway Ministries board — this position could rotate.
Resurrection Life Board; SGA Board:
To be defined



